Onshore Cohtracts
Manager

Offshore Cohtract
Admin Team Lead

Offshore Contract
Admin Team

Offshore Admin Staff

Onshore Lead Architect

Offshore Scnior Architect

Offshore
Architectural Team

OffshoreArchitéctu ral
Drafting Team

.

Onshore Project Director

Onshore Léad
Civil Engineer

OffShore Senior
Civil Engineer

Offshore“C'iviI
Engineering Team

Offshore C"iviI
Drafting Team

Onshore Léad
Structural Engineer

Offshore Se'nior
Structural Engineer

Offshore Structural
Engineering Team

Offsh'ore Strubtu ral
BIM Team

Sample Engineering Outsourcing Team Configuration

www.nirbix.lk

Onshore Lead
Mechanical Engineer

f

OffShore Senior
Mechanical Engineer

Offshore I\/Iechanical
Engineering Team

Offshdre Mechﬂanical
BIM Team




